UNLEASH INSIGHT

Organizations thrive when strong leaders
make wise decisions
For national security leaders facing complex management and technology

challenges, Decisions Oriented delivers proven decision support and IT consulting
services that unleash insights for practical, informed decisions that drive operational success.
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Cyber Defense Operations
and Compliance

Starting with the systems and processes
your cybersecurity and compliance
leaders have in place, we help you
organize and improve operations to
keep up with changing cyber

defense regulations.

Decision Engineering

For complex and high stakes
decisions, we operationalize
policy requirements, design
decision support systems, and
implement solutions that enforce
policy compliance.

Innovation Management

In the face of a perplexing

problem, we use proven tools and
methodologies to explore ideas,
identify viable options, and develop
practical technology solutions that fit
within your environment.
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Atlassian Cloud and

Server Services

Systems Engineering

Using a problem-solving approach to
your operational system challenges,
we design and integrate technologies
to architect practical IT solutions.

Strengthening knowledge decisionsoriented.com

management across your individuals,
teams, and organizations, we deliver
expert JIRA and Confluence training,
activation services, and best practice
consulting.

contact@decisionsoriented.com
443.2011960

Who We Serve Contract Vehicle 541614: Process, Physical

Department of Defense GSA IT Schedule 70 (coming soon!)  Distribution, and Logistics

We are creative problem-solvers who Homeland Security Consulting Services

can’t help ourselves from getting to State of Maryland NAICS Codes 541690: Other Scientific and

Commercial 42343: Software Wholesale Technical Consulting Services
511210 Software Publishers 541715: Research and

Clearance Levels 541512: Computer Systems Design  Development in the Physical,

Why Decisions Oriented

the bottom of complex operational,

technology, and data problems — so
you have the tools and insights you

need to take action.

Secret Services Engineering, and Life Sciences
Top Secret/SCI 541519: Other Computer Related (except Nanotechnology and
Top Secret facility Clearance Services Biotechnology)
541611: General Management 561110: Office Administrative
Consulting Services Services



DECISION ENGINEERING

For complex and high stakes decisions, mission leaders need the right situational evidence — policies, culture, data, and
other information — to inform next steps. When too little data, too much data, or decision fatigue is getting in the way, When
too little data, too much data, or decision fatigue is getting in the way, Decisions Oriented can help. We unlock and organize
the trusted information and evidence you need to make sound, defensible decisions.

UNLOCK ANSWERS

Our expert decision engineering team identifies, unlocks, and harnesses the information your stakeholders need as they

move through the decision-making process.
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DEPLOY PLAN

IMPLEMENTATION

DEVELOP

Decisions Oriented delivers innovative decision support
solutions and IT consulting services that unleash insights
and untangle complexities, so organizations can make the
informed decisions that drive operational success.

Contact us to get started

Analytic Design and Development

It's fascinating to admire a complex decision-

making problem, with multiple factors, disparate

data sets, and competing priorities. We don’t

just admire problems; we help you come up

with solutions to make confident decisions.

- ldentify decision factors and organize your
situational view

- Analyze alternative solutions

«  Operationalize your decision-making
policies and processes

Data Quality Management

To get to reliable, usable operational data, our

data quality team manages data from multiple,

disparate systems to deliver executive insight.

. Identify, collect, clean, and normalize your
data

. Store error- and anomaly-free data, how
and where you need it

Knowledge Systems

Keep your operational decision makers aligned

with organizational goals. We help you codify

your decision-making model into system

logic and business rules, to guide and track

decisions.

- Design and implement knowledge systems
that present usable data, model decision
options, and guide users through the rules

- For descriptive, predictive, and/or
prescriptive analytic models

Our Services

Atlassian Cloud and Server Services
Decision Engineering

Innovation Management

Systems Engineering
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